
Wednesday 14 October 2015

09.30 Registration opens

10.00 Exhibition opens 

10.00-11.15 Trustee Learning Zone session 1 sponsored by AXA 
Investment Management

10.00 – 11.15 Fringe meeting 1 sponsored by J.P. Morgan

11.15 – 11.45 Refreshment in the exhibition hall

11.45 – 12.30 Trustee Learning Zone session 2 sponsored by CMS 10.00 – 11.15 Fringe meeting 2 sponsored by LGIM

12.00 – 13.30 Lunch in the exhibition hall

Plenery 1

13.30 – 13.45

Chairman's welcome and introduction
Ruston Smith, Chairman, NAPF

Plenery 2

13.45 – 14.25

Keynote address tbc

Plenery 3

14.25 – 15.00

Are you being served? What makes consumers tick - or save?
As pension scheme members increasingly face the prospect of consumer-type choices on how to manage their retirement income, we hear from the 
head of one of Britain's biggest businesses on how it goes about understanding, informing and serving its customers - and what lessons he can share 
with pension schemes.
Andy Harrison, Chief Executive, Whitbread
Chaired by Joanne Segars, Chief Executive, NAPF

15.00 – 15.45 Refreshments in the exhibition hall

Plenery 4

15.45 – 16.30

The economy - what pension funds need to know
Deflation, QE, Grexit, political upheaval - the risk register has rarely been longer, but what are the key threats for pension funds, and where are the 
opportunities? The former BBC journalist-turned leading City analyst identifies the risks to monitor and shares her insights on where the global economy 
could be heading
Stephanie Flanders, Chief Market Strategist, UK and Europe, J.P. Morgan Asset Management
Chaired by Joanne Segars, Chief Executive, NAPF

16.30 -17.45 Fringe meeting session 3 
sponsored by State Street Global 
Advisors

Fringe meeting session 4 sponsored 
by MN

Fringe meeting session 5 sponsored by BVCA

17.45 – 18.15 Exhibition open for drinks and networking

18.15 Conference closes for the day

Wednesday 14 October 2015

Thursday 15 October 2015

07.45 Registration opens

08.00 – 08.45 Pensions breakfast – by invitation lnly.  Further details coming soon. 

08.45 Exhibition opens

Plenery 5

09.00 – 09.50
Freedom and Choice - from big idea to brass tacks
Six months on from the revolution in retirement choice, NAPF research gives the first authoritative assessment of the difference it has actually made 
for people at retirement.
Graham Vidler, Director of External Affairs, NAPF
Chaired by Josephine Cumbo, Pensions Correspondent, Financial Times

Stream sessions 1

09.55 – 10.50

Control your risks and embrace 
opportunity - Good Governance
One of the biggest risks faced by 
your DB scheme is that you do 
not take the right actions at the 
right time - and so you miss 
critical opportunities perhaps by 
being distracted by compliance 
items. Having an effective 
governance structure and delivery 
model is a key requirement to 
getting the best results. So what 
might that look like? What steps 
can you take to achieve it, within 
your already straining workload? 
Are there shortcuts and ideas you 
can learn from others?
Jackie Daldorph, Senior Partner, 
Aon Hewitt
Karen McWilliam, Head of Public 
Sector Governance and Benefit 
Consultancy, Aon Hewitt
Pension scheme representative 
tbc

Default funds - delivering value?
How much do trustees really know 
about whether their default fund is 
delivering value for money - and 
how can that 'value' be measured? 
Is there a case for increased 
transparency and a fresh approach 
to governance in this important 
area?
Tim Banks, Managing Director, 
Pension Strategies Group, AB
Co-speakers tbc

A beginner's guide to Big Data
Big Data is still in its infancy in the 
UK pensions sector. Find out why it 
will soon form a vital part of 
trustees' and employers' armoury 
for engagement with members.
Dr Eric Tyree, Chief Data Scientist, 
Capita Employee Benefits
Co-speaker tbc

Age at work: the employer's role
Why should employers care about 
an ageing population? This panel 
session will cover managing a 
healthy ageing workforce, the 
impact of retirement choices and 
timing on benefits strategy, and the 
interaction between pensions, 
social care and state benefits.
Kirsty Bartlett, Partner, Squire 
Patton Boggs
Other panellists tbc

10.50 – 11.30 Refreshments in the exhibition hall

Stream sessions 2

11.30 – 12.05
Freedom and Choice - how are 
DB schemes responding?

The new pension flexibilities have 
been in place for nearly six months. 
DB schemes have been busy 
implementing the new DB to DC 
transfer protocols and managing 
the impact on their liability and 
investment strategies. How have 
schemes responded so far? How 
many members have transferred to 
DC? We explore the experience to 
date and what impact there has 
been on DB schemes, before 
looking at how practice may evolve 
in the future.
Ben Roe, Principal Consultant, 
Aon Hewitt

Session details tbc Game theory - new ways to 
engage members with pension 
savings
This highly interactive session will 
explore how the use of games can 
help engage members with 
pensions and benefits. Leveraging 
the addictive nature of games, we 
will demonstrate how this can be 
used to encourage members to 
examine the levers that can be 
pulled to influence retirement 
outcomes. Attendees will be 
encouraged to try the latest games 
for themselves to see how they can 
help members to test out the 
impact on contribution rates and 
investment decisions.
Peter Nicholas, Managing 
Director, AHC
Dermot Courtier, Head of Group 
Pensions, Kingfisher

Going, going, gone!
This session focuses on managing 
out legacy DB liabilities: 
establishing an efficient short, 
medium and long term strategy; 
positioning to avoid trapped surplus 
and unexpected costs; and 
minimising winding up risk and 
aligning expectations.
Catherine McKenna, Partner, 
Global Head of Pensions, Squire 
Patton Boggs
Co-speaker tbc

Plenery 6

12.10 – 12.45
Regulating in a fast-changing world
The pensions landscape is changing rapidly, but The Pensions Regulator’s role remains the same. Their new Chief Executive sets out her approach to 
regulation and good member outcomes. 
Lesley Titcomb, Chief Executive, the Pensions Regulator
Chaired by Josephine Cumbo, Pensions Correspondent, Financial Times

12.45 – 14.00 Lunch served in the exhibition hall

Stream sessions 3

14.00 – 14.55

So what's the alternative?
Whilst pension scheme 
investments have performed 
strongly over the last year the 
collapse in gilt yields in the final 
quarter of 2014 has led to a sharp 
increase in liabilities. In the search 
for new ways to meet their de-
risking challenge, schemes are 
looking to private equity, 
infrastructure and hedge funds to 
provide a match for their inflation-
linked liabilities. So are pension 
schemes overcoming their anxiety 
about illiquid investments and what 
are the pros and cons of the 
different asset classes?
Mike Weston, Chief Executive, PiP
Tim Creed, Vice President, Adveq 
Management UK
A representative from Permal 
Group

Is personal advice dead?
Is digitalised 'robo-advice' the 
future or is there still a need for 
advice provided face-to-face or by 
telephone? Hear two contrasting 
views.
Chris Davies, Chief Executive 
Officer, Telstra Super (Australia)
Jonathan Watts-Lay, Director, 
Wealth at Work

Freedom, choice and 
communications question time
We explore how Freedom & 
Choice is working six months in 
from the different perspectives of 
those involved at the coal face. The 
panel will reflect on the reality of 
delivering Freedom & Choice and 
offer opinions on the likely future 
developments in this area. 
Following a 'question time' format, 
attendees will be invited to submit 
questions in advance by email to 
Karen.heath@ahc.com 
Anne Hunt, Pensions Manager, 
Warburtons
Nicki Mortimer, Director, Capital 
Cranfield
Other panellists tbc
Chaired by Karen Heath, Head of 
Engagement, AHC

Session details tbc

Steam sessions 4

15.0 – 15.35

Control your risks and embrace 
opportunity - Good Governance
One of the biggest risks faced by 
your DB scheme is that you do not 
take the right actions at the right 
time - and so you miss critical 
opportunities perhaps by being 
distracted by compliance items. 
Having an effective governance 
structure and delivery model is a 
key requirement to getting the best 
results. So what might that look 
like? What steps can you take to 
achieve it, within your already 
straining workload? Are there 
shortcuts and ideas you can learn 
from others?
Jackie Daldorph, Senior Partner, 
Aon Hewitt
Karen McWilliam, Head of Public 
Sector Governance and Benefit 
Consultancy, Aon Hewitt
Pension scheme representative 
tbc

Default funds - delivering value?
How much do trustees really know 
about whether their default fund is 
delivering value for money - and 
how can that 'value' be measured? 
Is there a case for increased 
transparency and a fresh approach 
to governance in this important 
area?
Tim Banks, Managing Director, 
Pension Strategies Group, AB
Co-speakers tbc

A beginner's guide to Big Data
Big Data is still in its infancy in the 
UK pensions sector. Find out why it 
will soon form a vital part of 
trustees' and employers' armoury 
for engagement with members.
Dr Eric Tyree, Chief Data 
Scientist, Capita Employee 
Benefits
Co-speaker tbc

Age at work: the employer's role
Why should employers care about 
an ageing population? This panel 
session will cover managing a 
healthy ageing workforce, the 
impact of retirement choices and 
timing on benefits strategy, and the 
interaction between pensions, 
social care and state benefits.
Kirsty Bartlett, Partner, Squire 
Patton Boggs
Other panellists tbc

15.35 – 16.20 Refreshments

Plenery 7

16.20 – 16.40
Pensions, policy and the long-term
Pensions policy has moved at breakneck pace since we met in Liverpool a year ago. The NAPF’s Chief Executive makes the case for stepping back, 
taking a moment to breath, and putting pensions policy on a sound footing for the long term. 
Joanne Segars, Chief Executive, NAPF

17.30 – 18.00 Launch of new NAPF Made Simple guides

18.00 Close of conference for the day

19.30 – 23.00 Conference Gala Dinner at Manchester Central

mailto:Karen.heath@ahc.com




Friday 16 October 2015

08.30 Registration opens

08.30 – 09.00 NAPF AGM

09.00 Exhibition opens

Plenary 9
09:15-09:45 Address by in-coming Chair, NAPF

Plenary 10
09:45-10:35 The DB debate

If you could do one thing to support DB schemes, what would it be? Four speakers make their pitches and you vote for your choice. Let battle 
commence.......
Alan Rubenstein, Chief Executive, Pension Protection Fund
Bill Galvin, Chief Executive, USS
Nicola Smith, Head of Economics and Social Affairs, TUC
4th panellist tbc
Chaired by the in-coming Chair, NAPF

10.35 – 11.20 Refreshments in the exhibition hall

Plenary 11

11.20 – 12.10
Yours tomorrow or mine today?
The author of the leading study of intergenerational tensions brings together a panel of students and pensioners to debate the challenge of paying 
society's bills for pensions, care, education and housing.
Hosted by David Willetts, former Minister of State for Universities and Science

Plenery 12

12.10 – 12.55

In it for the long run

Comedy, marathon running, politics and more – the stand-up draws on his huge range of experiences for unique insights into life and what we can do 
to make it better. 
Eddie Izzard, comedian, actor, fundraiser and activist
Chaired by the In-coming Chair, NAPF

12.55 – 13.00 Closing comments
In-coming Chair, NAPF

13.00 – 14.00 Lunch in the exhibition hall and close of conference.


